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Are pharmacists out of touch with technicians? Certainly not all pharmacists are, but the results of a jPT survey of its readers indicate that at least some pharmacists do not appreciate the high level of education of many of today's pharmacy technicians. The/PT survey shows that 70 per cent of the technicians who responded have been educat ed beyond high school, and 48 percent of the total have a college degree. Also often overlooked by US pharmacists is the fact that pharmacists who obtain their degrees from another country and then move to the US frequent ly are employed as technicians.
When readers of the journal were asked, "Overall, based on your professional level, how would you rate the appropriateness of the articles presented in jPT?", they responded as follows.
Articles are too complex:
• 100 percent of the pharmacy directors (respond ing for their technicians) agreed. • 5.5 percent of the pharmacy technicians (respond ing for themselves) agreed.
Articles are too basic:
• 5.5 percent of the pharmacy technicians agreed.
Articles are ether satisfactory or very appropriate
• 89 percent of the pharmacy technicians agreed.
The answers to this question seem to illustrate that there is a definite gap in perception between pharmacists and technicians of how well technicians understand the more advanced literature in pharmacy. Whereas all pharmacists responding for technicians said the articles in jPT were too complex, the overwhelming number of technicians (89 per cent) who responded for themselves believe they are able to sufficiently comprehend most of the articles.
Judging from the survey, there also appears to be a deeper problem in that some pharmacists have not taken adequate time to really get to know much about techni cians. I have previously written editorials on the impor tance of listening to technicians. Now I realize that it is es sential for pharmacists not only to hear what technicians have to say, but to become better acquainted with them as individuals. Furthermore, pharmacists need to recognize that technicians are professional people who care about the patients they serve, and that those who are given the opportunity for patient contact do very well in answering the questions patients have and in giving them advice.
I have worked with technicians for 25 years, and for the past 10 years I have attended their national associa tion meetings. My observation is that, as a group, techni cians are highly motivated, eager to learn more about It is sad that many pharmacists do not recognize the high potential of technicians.
• their profession, serious about their careers, and desirous of personal advancement. Certainly, as in any group of people, there will be some who do not fit this description; however, for the most part these are technicians who do not consider their professional work to be their career.
It is sad that many pharmacists do not recognize the high potential of technicians. Technicians are vastly un der-appreciated professionals. Ironically, this is what pharmacists have been saying about themselves for many years. What pharmacists have not been able to compre hend is that, if they wanted to exalt their own role, this could best be done by elevating the role of technicians.
We appear to have had a chicken-and-egg problem, not knowing which was to come first. Too many phar macists have wanted to improve their own roles first, and at the same time to protect their turf from encroach ment by technicians. If pharmacists could succesfully move into the clinical role to which they aspired, then (and only then) would they permit the technicians to take over their previous duties. Pharmacists have split the profession by putting themselves first instead of tech nicians The evolution of pharmacy over the last 20 years, has produced two distinct classes of pharmacists: clinical and dispensing. Many clinical pharmacists are seeking to dis tance themselves even further from the dispensing phar macists by obtaining board certification in pharmacother apy. And it is the clinical pharmacists who do not want all pharmacists to be able to obtain the Doctor of Phar macy (PharmD) degree. This also tends to distinguish the pharmacist who has a clinical practice from the one who is primarily involved with dispensing, drug distribution, or other nonclinical roles. At the present time the ratio of PharmDs to non-PharmDs is small; thus, there are many nonclinical or dispensing pharmacists who probably con sider technicians a real threat.
One could conclude that pharmacists have stereo typed technicians in a negative way, or perhaps they have categorized technicians as subservient for such a long time that they have difficulty in seeing them in more important roles. This is hurting technicians, pharmacists, and the profession. It is holding back the professional growth of technicians and their opportunity for advance ment. It is also restraining the clinical pharmacy move ment because technicians need to take over some of the roles that legally and traditionally have been within the jurisdiction of pharmacists.
I believe the following effort should be made to close the gap between pharmacists and technicians. Pharma cists, especially managers, need to take more of a gen uine interest in the technicians who work with them, to get to know them better, and to show a sincere concern for their problems. One effective way to do this is to es tablish "care groups," which are groups of no more than three to six people that are formed for the purpose of car ing for the individuals in them. Care groups should meet, preferably during working hours, for 60-90 rninutes weekly or biweekly, depending on the needs of the members. The leader of the group does not have to hold a professional leadership position. The main qualities of the leader are: (1) sensitivity to the concerns of others, (2) ability to manage the dynamics of small-group interac tions, (3) organization, and (4) good management of time. If no one has all these qualities, then someone who has most of them should take on the responsibility.
As soon as a leader has been identified, it is easy to start a care group. The leader needs only to describe the intent of the group meetings, provide a few basic ground rules, and decide the time and place for the first meeting. The intent of the meeting is to develop a bonding among the group members such that, as in a family, each mem ber has a holistic caring attitude about the other members.
The ground rules of the meeting may take on some characteristics peculiar to the dynamics of the group; however, two tenets are: (1) the concerns of each individ ual must be heard to the fullest extent possible, (2) all matters of a sensitive or private nature must be kept in the strictest confidence. Unless the individuals in the group have had a close relationship prior to its establish ment, the first few meetings should be restricted to topics that are not too serious. Take some time to get to know more about each person's formative years, and how they spend their time outside of work. Gradually get into sharing concerns about such matters as health, family, fi nances, and, lastly, employment.
There are a few ways that care groups can malfunc tion. It is essential that care groups be selfgoveming and not be subject to control or influence by management. Managers should not be in an employee care group un less invited. Managers should be cautious that they do not mtimidate or inhibit people who are participating in care group activities. Conversely, care groups should not exist for the purpose of allowing gripes that employees have with management to foment into major problems, or otherwise to be threatening to the organization. If more than one care group exists, caution must be exercised to prevent the "we are better" mentality from creeping into the group.
If the group functions as it is intended and is given en couragement by management, it will soon be recognized as a fringe benefit for employees and a vital means of building morale for the organization. Pharmacists, espe cially managers, will learn to have more respect for and understanding of technicians by being a part of a care group with them; moreover, employee effectiveness will be measurably increased. the journal of Pharmacy Technology
